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pecial LOrvice squadron
canandian Second Divisional Cavalry,
¢/0 war Of fice, London, Englend,

‘our favor of the 29th February is in hand and
L very glad of the general tone of approval of what we are doing here, On the
{%f.m I mailed wem a lot of information that will be of interest to both of you,
’ (v vl
r. Holmes has handed me a copy of our statement up to the 30th of
June 1915, I am quite sure I sent you this a% the time, however, the prospects
are that 11; will be considerably improved by June 1916.

RE MACHINGRY FOR GHELL BAKING, We asked Af the Customs Authorities
if there was any Provision for a reduction of Duty on tools for meking shells
and wao told thore was not, in fact they are exaoting from us in this respect
the lnst cent so there is no hope of getting any rebate, We think that our
engine with the larger cylinder will be able to drive the new machines without
di®fioulty us we heve relieved it by Hydre for heating the oven and lighting
some portiono of the works,. Ve have taken out the generator that we purchased
fron the Heleme Costume Company and useing the space for storage of shells
Pﬂ-f'tly finished, you will see what our olectric bill costs in one of the sheets
sent ysu which 15 not unreasonablie in our opinion,

wouvtl

i BONUS, You will find that we are getting the sost of shells
plece very nicely and have no bonus whatever, I have had a m .
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y over the phone the other t L Loard expected %o
atze nt 53,00 por shell in the near future, This will in
1] 3!‘-')1'_1,_1, | recult in o lot of firme lesin . money |
s not like Lhe nunes of a 10t of coneerns na i.. f}.5
are not an experienced lot with the very fine work
"; e, . [lovever, we wont cross e pridge until ve come to it
AMTCII AN, Yos it is Villiem Williams whom we hired at 2,00 per
wart with Woodsan and ne rly lost his arm at ipres last April,
getting the use of it bael nd this position is a little God send
| J-;.} o e teost confidence in his A ;tm;r.l.ty. ® considered as) Ul.{_,
: litary suthorities for uward but there would be so much red tape about
% | rqr e To6s and t:;.f;tl"_;()d LO L_;G't i }‘_.:Y’Of.,(}l‘]:,” Aone that e ‘t.j;i,on.;} 1', L8 1OSt
reliable way was t0 have a man in our own pay whnom we could trust rather than a
10t of soldiers inexperienced not beling up all night, 1 think you will agree

‘_'t,l U _.Lll i..r :"t '8 "BCt.

 EXTTHSIONS, Py rights we should have more room with these five additi-
onnl tools but have moved out the pl 1ars and m think is nacessary 10
ve the output i)fl.#){l por day when ve oot in full running order which will be

bout the lst of April,

l glad you agree with me that more than half of tham
nder our hoilers and we will try and do comething next swmer,
of anxiety to myself but it will have to be carried, if

we built a galvanized shed on Trafalgar treet and put these patterns in iS,
somenedy would put fire to it likely, so weo may as well have the heat under the

boilers,

RE OTOCK, Ve are buying just as little as it is possibls to gt alemg
with, I am ordering six plates for 3 - 20 /i P, Deiry Boilers to~day from "hemas
Aobertuon ( Compony ot (3,40 per 100, which is the first we hawe beemn coupelled
to puz'c ase, cnd w1l only order plates when there is an order almost cersain
to come fruu it, ¢ have Lhe promise of 100 tons of plates from Vatsom Jack
& Co, ‘t{: cans we 4think from the United States Steel Company in about a month
according to promize, but we think they will net come before sometime in Nay,

RE BOID'M. Our boilers are certainly doing very well, The water
aoftmln apparacus is glving us good satisfaction,

% SOMARD 20T 5. ve sti1l have that row which you saw before ll'
laf% 1“““ Juge, tiey semn Lo be practically unsaleable for we cannet get ”

passed in Onfaric for less than 75 lbs, workiag pressure, I have St b A

that the searcity of boller plates will lead to them finding places X
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malose aleso a trial balance statensnt of our business for the last
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INPERIAL MUNITION BOARD, The (o /i"‘:.r' nnufacturers association have
tariad » section composed of the Lhell ma Jr.;. 4" & 5", have about 20 in their
ith 1. CllWaterous as chairman wLoI{E navepronised to give some information
Hut )t {or everyone, 440y wan . 0 g9t WM for next allot
wort which 1 an afraid there is very littleprospect of doing in the face of the
ell business now in politicians hands in the llouse,

y
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B OUTPUTS OF 4,9 oliElL, Ve got it from one in a position to say that the
following had been shipped,
aterous, lst shipment 2100, 4,5 lst larch
Doty , lat " 200, 5" 1lth *
Stratford M., B.,Co, Soveral " 1300(1. bded Oth »
aterous & otratiord had three months the start of us., %e have beaten them
out of their boots both had special machinery as well,
2," IVBES. Ve hove another request from G.li.fvans to change back te
our 2." Tube in Boiler say 9 & 10 foot long. I mnust say 1 agree with him, they
ko the best proportioned and most economical boiler on the market and it is %o
point we have ganined a raputm‘ ion for the smeller class of Boiler, ¥e are selling
quite a few 20 I,P.Dairy's 34" x 10'2" with 2" Tubes 9 foot long., I wish you would
talk the matter over with .....!,.

e LONDON LIFE INOURAICE, You have a premium J173,25 coming due on the 318t

of this month and a war risk premiua $250,00 due 8th June both of which I wild
attend to,

U ERICAN LGOCIETY Mo.E, Hove paid dues as requested £15.,00 and have

receipt,

& CANADA TRUST, This Coupany are selling the Huron & Erie, which '“
from last allotment, would you like to get any more, I will take saye if they will
Zive me ten quartorly paynents, uill advise you later,
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